
 

Unit
Total 
Qty.

Actual date 
of start

Actual 
date of 
finish

Progress 
(upto last 
Month) 

Monthly 
Target (Oct.-

26)

Monthly 
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Days 
progress

Cumulative 
progress

Balance 
Qty.

%complete Remarks 

Construction of Coffer Dams U/s & D/s including Grouting Works cum 61023 45307 61023 0 0.00 0.00 61023 0 100%
Coffer dam quantity is 61023 for year 2023-24. Coffer dam breached 
on 22.05.2024

 Construction of  Upstream  Coffer Dam cum 120000 03-10-2024 89343 0.00 0.00 89343 30657 74% Coffer dam breached on 27.05.25 at around 1:15 am
 Construction of  Downstream  Coffer Dam cum 40000 21162 0.00 0.00 21162 18838 53%

Dam - Excavation - Stripping of Dam Abutments on Left Bank cum 205000 10-05-2023 31.10.2024 205000 0 0.00 0.00 205000 0.0 100.0%

Dam - Excavation - Stripping of Dam Abutments on Right Bank cum 64000 01-07-2023 64000 0 0.00 0.00 64000 0.0 100.0%

Dam - Concreting  cum 750000 04.12.2024 447844 20000 1302.00 0.00 449146.0 300854.0 59.9%

Concreting at :-
R2: EL 1349.5- 1350 at RD d/a to d/s
S1 : EL 1326.7 at RD 106.6 to u/s(piers)
S4: EL 1328.2 - 1329.2 at RD 106.6 to u/s (piers)
Present Top EL:
R1 – 1349.5 m
R2 - 1350 m
R3 - 1349.5 m
R4 - 1346 m
R5 - 1346 m
S1- 1328.7 m
S2 – 1328.72 m
S3 – 1331.7 m,
S4- 1332.2 m
S5 – 1339 m 

Vertical Pressure Shaft No. 1 m 55 13 5 0.00 0.00 13.0 42.0 23.6%

Lower Horizontal Pressure Shaft No. 1 m 54 32.3 9.8 0.00 0.00 44.2 9.8 81.9%

Vertical Pressure Shaft No. 2 m 84 02-12.2025 54.1 10 0.00 0.00 54.1 29.9 64.4%

Lower Horizontal Pressure Shaft 2 m 54 44 10 0.00 0.00 44.0 10.0 81.5%

Pressure Shaft No. 3 m 124 10-06-2024 124 0 0.00 0.00 124.00 0 100.0% Completed

Lower Horizontal Pressure Shaft 3 m 53.651 53.65 0 0.00 0.00 53.65 0.001 100.0%

Pressure Shaft No. 4 m 124 24-04-2024 124 0 0.00 0.00 124 0 100.0% Completed

Lower Horizontal Pressure Shaft 4 m 53.598 53.598 0 0.00 0.00 53.598 0 100.0%

Adit to Pressure Shaft Bottom m 412 409.3 2.7 0.00 0.00 409.3 2.7 99.3%

Pressure Shaft No. 4: UG Excavation of Bottom Horizontal Limb m 44.53 0.00

0.00

Power House Excavation cum 136000 04.01.2024 136000 0 0.00 0.00 136000 0.0 100.0%

Cable Cum Escape Gallery Excavation m 68 48.8 15 0.00 0.00 48.8 19.2 71.8%

Transformer Cavern excavation cum 62000 01-12-2023 05.07.2025 62000 0 0.00 0.00 62000 0.0 100.0%

BUS Duct #1 m 85 52.851 6 0.00 0.00 52.851 32.1 62.2%

Bus Duct # 2 m 85 56.25 6 0.00 0.00 56.25 28.8 66.2%

BUS Duct #3 m 85 55 6 0.00 0.00 55 30.0 64.7%

BUS Duct #4 m 85 54.95 6 0.00 0.00 54.950 30.1 64.6%

ATTC Excavation (J1) m 315 07-08-2023 315 0 0.00 0.00 315 0 100.0%   

Gate Shaft #2 m 67 50 10 0.00 0.00 50 17.0 74.6%

Gate Shaft #4 m 67 45.7 10 0.00 0.00 45.7 21.3 68.2%

  Adits to TRT & Adit cum Surge Gallery
      D/S Surge Gallery For TRT-1 - Portal Development cum 2500 12-01-2023 12-02-2023 Completed on 12-02-2023      D/S Surge Gallery For TRT-1 - UG Excavation - Benching m 766 15-01-2024 431 40 28.00 20.00 459 307 59.92%

Surge Gallery-1 Concrete Lining m 766 26.03.25 36 60 0.00 0.00 36 730.0 4.7%

D/S Surge Gallery For TRT-2 - UG Excavation - Heading
m

493.5 493.5 0 0.00 0.00 493.5 0.0 100.0%

 D/S Surge Gallery For TRT-2 - UG Excavation - Heading from link tunnel m 282.5 282.5 0 0.00 0.00 282.5 0.0 100.0%

D/S Surge Gallery For TRT-2 - UG Excavation - Benching
m

776 13.03.2026 776 0 0.00 0.00 776 0.0 100.0%

D/S Surge Gallery For TRT-2- Concrete Lining m 776 18.02.26 660 90 0.00 0.00 660 116.0 85.1%

TRT-1 U/s from Surge Gallery-1 ( TRT-1 Portion) m 25 25.12.24 21.05.2025 25 0 0.00 0.00 25 0.0 100.0%

TRT-1 D/s from Surge Gallery-1 m 725 566.3 30 0.00 0.00 566.3 158.7 78.1%

TRT-1 U/s from  Intermediate Adit m 858 08.10.24 688.9 30 0.00 0.00 688.9 169.1 80.3%

TRT-1 D/s from Intermediate  Adit-Heading m 1197 1181.3 15.7 0.00 0.00 1181.3 15.7 98.7%

TRT-1 D/s from Intermediate  Adit-Benching m 1197 685 120 12.00 0.00 697 500.0 58.2%

TRT-1 D/S concrete lining (overt) m 1197 20.7.26 276 60 12.00 0.00 288 909.0 24.1%

Link Tunnel from Surge Gallery 1 m 73 73 0 0.00 0.00 73 0.0 100.0%

TRT-2 U/s from Surge Gallery-2 ( TRT-2 Portion) m 12.5 12.5 0.00 0.00 12.5 0.0 100.0%

TRT-2 D/s from Surge Gallery-2 m 796.5 604.4 30 1.50 0.00 605.9 190.6 76.1%

TRT-2 U/s from Adit -Heading m 950 666.9 40 1.50 0.00 668.4 281.6 70.4%

TRT-2 U/s from Adit - Benching m 950 135 90 0.00 0.00 135 815.0 14.2%

TRT-2 D/s from Adit m 1211 1086.6 30 3.00 0.00 1089.6 121.4 90.0%

Branch Tunnel for Draft Tube # 1 m 60 60 0 0.00 0.00 60 0.0 100.0%

Draft Tube #1 upto PH Wall m 78.5 78.5 0 0.00 0.00 78.5 0.0 100.0%

 Branch Tunnel for Draft Tube # 4
m 60 60 0.00 0.00 60 0.0 100.0%

Drat Tube #4 upto PH Wall m 78.5 78.5 0 0.00 0.00 78.5 0.0 100.0%

Branch Tunnel for Draft Tube # 2 m 56.75 23.01.26 56.75 0 0.00 0.00 56.75 0.0 100.0%

Draft Tube # 2  upto PH Wall m 78.5 24.01.2026 78.5 0 0.00 0.00 78.5 0.0 100.0%

Branch Tunnel for Draft Tube # 3 m 56.75 56.75 0 0.00 0.00 56.75 0.0 100.0%

Draft Tube # 3  upto PH Wall m 78.5 03.01.2026 19.05.2026 78.5 0 0.00 0.00 78.5 0 100.0%

Concrete Gravity Dam 

Ɠार जल िवद्युत पįरयोजना (540 मेगावाट)/ Kwar Hydroelectric Project (540 MW)

 दैिनक Ůगित įरपोटŊ    / Daily Progress Report 

04.10.2026

Coffer Dams and River Diversion 

A. Civil Works (Lot-I)

Pressure Shaft

Power House Complex

Transformer Hall (TC) & Access Tunnel (AT)

Tailrace Tunnels (TRTs)

Control Block Cavern

Access Tunnel to Transformer Cavern (ATTC)

Draft Tube Gate Shaft



Excavation of Control Block cum 17500 17500 300 0.00 0.00 17500 0.0 100.0%

Glaces & Gate Groove Liner Plates for Orifice Spillway Radial Gate (S3 
Block)

Job% 100 01.06.2026 41.88 17.09 3.42 0.85 45.30 54.70 45.30

Glaces & Gate Groove Liner Plates for Orifice Spillway Radial Gate (S4 
Block)

Job% 100 03.09.2026 23.08 29.91 0.00 0.00 23.08 76.92 23.08

Draft Tube Elbow Liner Unit#4 Job% 100 60 40 0 0 60.00 40.00 60.00
Completed and Handed over to Civil for further activity.

Draft Tube Elbow Liner Unit#3 Job% 100 0 0 0 0 0.00 0.00 0.00

NIL

Draft Tube Elbow Liner Unit#2 Job% 100 0 0 0 0 0.00 0.00 0.00

Pipe- 14-17 casing pipe handed over to Civil team to install

Draft Tube Elbow Liner Unit#1 Job% 100 0 0 0 0 0.00 1.00 0.00

1.Drainage Sump Earthing completed
2. Pipe no- 6 Pre-Fabrication is in progress

Note: All construction activities of Civil works were suspended due to 
Fortnightly off/shift change except essential activities like dewatering 
works.
CAPEX Target of FY 2026-27 – Rs. 1351.16 Cr.
CAPEX Target in SEPT'26 – Rs. 163.58 Cr.
CAPEX Utilized in SEPT'26 – Rs. 85.11 Cr.
CAPEX Utilized in FY 2026-27 (till SEPT'26) – Rs. 423.07 Cr.
Cumulative CAPEX Utilized till SEPT'26 – Rs. 2100.12 Cr.

B. HM Works (Lot-II)

C. E&M Works (Lot-III)


