
 

 

 
 

Visit of Managing Director, CVPPL to Pakal Dul H.E. Project, Kishtwar, J&K 
 

Managing Director, CVPPL, Sh. Hasan Nadeem visited Pakal Dul H.E. Project in Kishwar District, J&K 

from 28th June to 6th Jully, 2022 to review the ongoing construction activities at the Project. He was 

accompanied by Sh. Sandeep Mittal, GGM (HQ) and other officers from CVPPL, Jammu. On 4th July, 2022, 

a team of senior officers from CEPM, PMSG and Design (E&M) Divisions of NHPC CO also joined MD, 

CVPPL for site visit.   
 

On arrival at Kishtwar, MD, CVPPL was extended a warm welcome by Sh. Ramesh Mukhiya, GGM-

I/C/HOP, Pakal Dul H.E. Project with bouquet of flower.   
 

MD, CVPPL visited Powerhouse and TBM sites of Pakal Dul H.E. Project on 28th June, 2022 and inspected 

various construction fronts. He directed contractor to complete the important activities of reaming of 

pressure shafts and surge shafts by deploying additional resources immediately. He advised project to 

complete the pending civil works and interfacing activities on priority. He also inspected the ongoing 

excavation works at the proposed portal locations of adit to HRT by TBM and advised the contractor to 

complete the backslope excavation and launch the TBMs as early as possible. E&M contractor was also 

directed to adhere to the original supply schedule as per contract. As a token of remembrance, MD, 

CVPPL planted saplings in the Powerhouse Office Complex. He again revisited the powerhouse complex 

with NHPC, CO team on 5th July, 2022 and chaired a meeting for finalization of updated project schedule. 
 

On 29th June, 2022, he attended Project Review Meeting of Construction Projects by CMD, NHPC 

alongwith HOPs of CVPPL Projects and thereafter also took an internal review meeting and insisted the 

project officials to work with proper planning and dedication to achieve all the targets within schedule.   
 

MD, CVPPL and HOP, Pakal Dul H.E. Project also had a meeting with Deputy Commissioner, Kishtwar on 

30th June, 2022 wherein issues pertaining to payment of revised wages to contract labourers, R&R and 

land acquisition aspects were discussed.  
 

MD, CVPPL visited Dam site of Pakal Dul H.E. Project on 1st July, 2022 and made a thorough recce of 

the entire dam complex and inspected the ongoing construction works at various fronts. He was appraised 

about the progress of construction activities of the Project by CVPPL officials. He directed the contractor 

to expedite the permeation grouting work in upstream coffer dam as well as the surface excavation works 

so that construction of important activities like cut off wall and filling of CFRD can be taken up immediately. 

MD, CVPPL advised project officials and contractors to strengthen the upstream and downstream coffer 

dams to avert any incidences during sudden inrush of water during Monsoon. He visited quality control lab 

and EWS control room and inspected the testing facilities and procedures in detail. He also held a meeting 

with Project Affected Families at newly constructed site office cum field hostel at dam site and assured 

them full cooperation and support as per the provisions of R&R plan of the Project. He appreciated the 

efforts put forth by CVPPL officials in a tough site and advised to work with more zeal and vigour to achieve 

the milestones as per schedule. 
 

On 2nd July, 2022, MD, CVPPL chaired an exhaustive review meeting of Project with major contractors and 

CVPPL officials wherein all the critical issues affecting project schedule and requiring immediate attention 

were discussed threadbare project and contractor were advised to work in coherence so as to achieve all 

the targets as per schedule. 
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Glimpses of Visit of MD, CVPPL to Pakal Dul H.E. Project 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

  

 

 

 

 

 

 

 

 

 

 

 
 

 

 

HOP-Pakal Dul welcoming MD, CVPPL Inspection of TBM-Adit Portal 
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Inspection of Surge Shaft Top  Inspection of Pressure Shaft Area  

Inspection of TC at Powerhouse Complex Viist to CFRD Area 

Visit to Surface Spillway Area  Visit at Bauer Control Room for Permeation Grouting 

Meeting with PAFs and CVPPL Officials at Dam Site   Visit to TBM Area with CVPPL & NHPC team  


