Wﬁlﬂﬁm e (624MW)/ Kiru Hydro Electric Project (624 MW) - aﬁﬁ? wfa s/ Daily Progress Report as on 04-07-2026 (Day and Night Shift)
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CIVIL WORKS
DAM WORKS:
L-1 Block: Present elevation of concrete-EL 1515m.
S-1 Block: Concreting is in progress from EL 1506 to 1507.7 m
- Daily Progress - 153 cum. Present elevation of concrete- 1497.4 m Glacis; 1506 m Piers and
Trunnion Beam
S-2 Block: Concreting is in progress from EL 1496.6 to 1498.5 m
Daily progress - 21 cum. Quantity of HPC poured - 8 cum. Present elevation of concrete - 1496.6
m
53 | Dam Concreting- Upto Top of Deck | o\ 1550000 ; In 1184294 17500 | 1648 750 187 1185942 | 34058 oS Block: Present elevation of concrete - 1500.3 m
Slab progress S-4 Block: Present elevation of concrete : 1495.1 m
S-5 Block: Quantity of SCC poured - 5 cum
Present concrete levels - 1498.5 m
S-6 Block: Present elevation of concrete: EL 1497.40 m (Glacis); EL 1503 m Left pier; EL 1503
m Right pier
R-1 Block: Present elevation of concrete : EL 1500.9 m
R-2 Block: Present elevation of concrete : 1513.9 m
R-3 Block: Present concrete level EL 1512.3 m
POWER INTAKE WORKS:
Power Intake #1: Present concrete levels - 1510 m (Left and Right pier)
1508.3 m(Middle pier)
Power Intake #2: Concreting is in progress from EL 1510 to 1512 m in L/R pier
Daily Progress - 45 cum. Concreting completed in middle pier upto EL 1509.5 m
Quantity poured - 16 cum. Present concrete levels:EL 1510 m (Right and Left pier)
62 Power Intake- Concreting cum 120000 In progress | 112993 5000 506 275 74 113499 6501 EL 1509 m (Middle pier)
Power Intake #3: Present elevation of concrete- EL 1517 m (Completed). Quantity of SCC
poured - 13 cum
Power Intake #4: Present elevation of concrete- 1517 m ( Completed)
Wall and Access road: Present elevation of wall in front of Intake-4 is EL 1517 m
PLUNGE POOL WORKS:
57 | Plunge Pool and Dam Apron- cum | 650000 251024 | Inprogress 102900 | 10000 = 800 400 200 103700 | 546300
Excavation
58 Plunge Pool & Apron Concrete cum 40000 11.02.25 In progress | 18435 - 0 0 18435 21565




W\'ﬂﬂﬁ?{ﬁ e (624MW)/ Kiru Hydro Electric Project (624 MW) - m wfa s/ Daily Progress Report as on 04-07-2026 (Day and Night Shift)

1 2 3 4 5 6 9 10 ‘ 11 12 ‘ 13 14 15 16
Monthly progress Days progress
o o 5 Actual date of | Progress (up Cumulative
Activity Code Area of Activity Unit Total Qty. Actual date of start Completion | to last month) progress Balance Qty. Remarks
Target Achieved Target Achieved
POWER HOUSE:
1) Machine Hall:
Unit #1: Concreting of slab at EL 1391.8 is completed. Concreting of MIV pedestal completed.
Unit #2: Concreting of machine hall slab at EL 1391.8 is completed.concreting of MIV pedestal
Power House- Concreting of completed.
120 columns upto EOT and other cum 39500 In progress | 39374 500 0 50 0 39374 126 Unit #3: Concreting work of the slab at EL 1391.8 is completed.
concrete works in Power House Unit #4: Concreting of slab at EL@1391.80 completed.
Control Block: Brickwork & plaster in 1st,2nd,3rd and 5th floor is completed.
Granolithic flooring and painting work in 1st,2nd,3rd floor is completed. Plaster work in battery
room is in progress. Brick work in 4th floor is in progress. (Battery room is in progress)
1. CVT to TC- Invert & Overt completed.
2. CVT to PH- invert & kerb- 75 m. Completed out of 108 m.
B ~ B Overt gantry-80 m. Completed out of 108 m.
CABLE TUNNEL & CVT m 201 23.0823 In progress 201 0 201 0 3. Cable tunnel - overt gantry is in progress (188 m. Completed)
Remarks - cable tunnel overt concrete is in progress. (30 m3 poured today).CVT To PH and CVT
to TC junction concreting is in progress.
*Lining concreting in cable shaft is completed. (upto EL 1429). Preparation for slab is in progress.
CABLE SHAFT m 36 In progress 36 - - - 0 36 0 Cable trench- Cable trench raft concreting is completed. Shuttering for wall is in progress.
TRANSFORMER CAVERN:
126B | Transformer Cavern- Concreting cum 5000 In progress 4970 30 0 0 4970 20 Concreting _of slab over crape_beam is completed.2nd stage concreting of rail line is in progress
and concreting of staircase is in progress.
DTGS # 1: Concreting work of DTGS1 slab at EL 1403.5 is completed. 2nd stage concreting is
completed.
g Lo DTGS # 2: Concreting work of top slab at EL 1403.5 is completed. 2nd stage concreting is
131 ;‘i Concreting in Gate Shaft#1 | . ; 08.09.24 | Inprogress | 7882 ; 0 0 7882 - |completed and front handedover to HM.
DTGS # 3: Concreting of top slab at EL 1403.5 is completed. 2nd stage concreting is completed
and front is handed over to HM.
DTGS # 4: Concreting of top slab DTGS # 4 at EL 1403.5 is completed.
TAIL RACE TUNNELS AND OTHER WORKS:
Excavation of upper drainage cum
1 . K .02. - - - -
68 grouting gallery in PH at EL 1408m m 250 21.02.23 In progress 0 197 53
TRT #1, TRT # 2 & TRT # 3 structure - 2nd stage concreting work is completed and handed over
TRT #4 : Outfall structure EL 1400m to HM.
TRT # 4 outfall-concreting work of1st lift piers is completed.
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Remarks

TRTs#1to 4 incl. Draft Tube
lining: Concrete lining.

772

In progress

560

212

Plug concreting in TRT # 1,2&3 is completed.

Overt Concreting in TRT # 1&2 completed.

Plug concrete in ICT b/w TRT #1 and TRT # 2 is completed.( 40 cum done).
Plug from inside in TRT # 2 is in progress.

Plug concreting for TRT # 3 from inside is completed.

Plug concreting of TRT # 4 near diffuser is in progress.

Overt concreting in TRT # 4 is in progress.

Invert concreting in trt3.

OTHER WORKS

HYDRO-MECHANICAL WORKS:

GIS Building Raft: i. GIS Building handed over to E&M. ii. Brickwork in GIS control building is in progress. iii. Concreting in bus reactor trench is completed. iv. Concreting in tower foundation. (44 cum done today)
v. PCC concreting in booster pump.

Pressure Shaft

PS-1 - backfill concreting is completed. Front handed over to HM.
PS-2 Backfilling is completed and handed over to HM.
PS-3 Backfill concreting is completed from APST towards Power intake and handed over to HM.

PS-4 Backfill concreting is in progress over from APST towards Power intake.(70 m3 poured today)

a. Construction Sluice Gates: Erection | %

100

In progress

50

50

Construction Sluice gate 1, 2, 3, 4, 5 & 6: Construction Sluice Gate installation completed and
hold on dogging beam. 6 No's bonnet cover Erection work done & welding work under progress.

b. Power Intake # 1 to 4: Erection

4: Erection

Orifice Spillway Radial Gates # 1 to

%

%

100

100

In progress

In progress

30

70

Power intake 1: Handed over to civil agency for concreting on 23.02.2026

Power intake 2: Handed over to civil agency for concreting on.13.02.2026

Power Intake 3: Installation of 2nd stage EP is under progress in service Gate groove.

Stoplog gate groove handed over to civil agency upto el 1493.05m on dated 08.06.2026.

Trash Rack Sill beam erection & Alignment work under progress.

Power Intake 4: Intake Stoplog gate groove Handover to Civil agency for 2nd Stage Concreting up to EL1517
dated 02.07.2026. Intake Service gate groove Handover to Civil agency for 2nd stage Concreting up to EL1517.
dated 12.05.2026. Column erection work Completed & Bracing Fixing work under progress.

Orifice Spillway Radial Gate -1 (S2 Block):

Installation of both the trunnions with limb block completed.

Work of Joining of Arms Under progress.

Orifice Spillway Radial Gate — 2 (S3 Block): Both the trunnions with limb block are placed and
alignment done. Tie beam placed between the trunnions. Erection of all 6 arms done. First stage
embedded Parts of dogging for Radial gate installed. Erection & Alignment of Skin Plates &
Horizontal Girder of Radial gate is under progress.

Orifice Spillway Radial Gate - 3 (S4 Block): Sill beam of Stoplog gate groove erection &
Alignment work Completed & Handed Over to Civil agency for 2nd Stage Concreting dated
03.07.2026. Sill beam of Radial gate groove erection & Alignment work Completed.

Radial gate sill beam u/s & D/s Bottom liner plates erection & welding work under progress.
Orifice Spillway Radial Gate - 4 (S5 Block):

Installation of Bottom Sill beams of Stoplog gate and Radial gate completed.

Installation & Alignment of both the trunnions with limb block completed & Handover to Civil
agency for 2nd Stage Concreting dated 30.06.2026.

Glacis Liner Plates & Gate Groove Liner Plates (S2,53,54 & S5 Block):

616 Nos (Installation & root welding Completed). Balance welding works under progress.
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Crest Spillway Radial Gate -1 (S1 Block):
Trunnion anchor bolts & Plate Assembly Erection & Alignment work Completed.

Crest Spillway Radial Gates # 1 to
2: Erection

Crest Spillway Radial Gate -2 (S6 block):

Radial & Stoplog Gate groove 1st stage ep's Extension & Welding work Completed.
Storage Spillway (L1 Block) :

First stage ep's Installation done for Bottom sill .

% 100 In progress

. (I)Dfréf;t'::be Gates # 1 to 4: Erection % 100 In progress 75 25 Draft Tube Gates 1, 2 and 3: Erection completed.

DRAFT TUBE GATE -1:

Erection of gate assembly done.

Assembly of Hoist Support Structure & Rope drum Completed.

Draft Tube Gat_es # 1 to 4: Erection % 100 In progress 50 50 DRAFT TUBE GATE 2: Assembly of Hoist Support Structure & rope drum Completed. Gate
Rope Drum Hoist assembly done.

DRAFT TUBE GATE 03:

Assembly of Hoist Support Structure, Rope drum & Central Drive unit erection & Alignment
work Completed Erection of gate assembly work under progress.

TRT - 01: Gate operation without seal completed.
Columns & Bracing fixing & Welding work Completed.
TRT - 02: Gate lowering done without seal.

Columns & Bracing fixing and Welding work Completed.
TRT - 03: TRT Gate lowering done without seal.
Columns & Bracing fixing & Welding work done.

9. TRT # 1 to 4: Erection of Gates % 100 In progress 0 75 25

PS#1: Ferrule no.47 CS Fitup Completed.

CS joint 47/48 Inside CS welding work Under progress.

PS1 taken from civil agency dated 01.07.2026

PS#2: Inclined shaft UT Polish work under progress.

PS2 taken from civil agency on 05.05.2026.

m 1215 In progress | 1068.6573 60 3.094 0 0 1071.7513 143.2487 | PS#3: PS3 taken From Civil agency dated 03.07.2026.

PS#4: UHB Painting work Completed.

PS4 Handed Over to Civil agency for Backfill Concreting dated 12.06.2026

Pressure Shaft Liners#1to 4 -
Erection

All Glacis Liner Plates & Gate Groove Liner Plates (S2,53,54 & S5 Block)
Status :- 616 Nos (Installation & root welding Completed). Balance welding works under progress.

ELECTRO-MECHANICAL WORKS:

1 POWER HOUSE WORKS

Unit # 1 - Stator Assembly Works % 100 10-10-2025 | 27-03-2026
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Unit # 1 - Rotor Assembly Works % 100 17-01-2026 | 30-03-2026
a.
Unit # 1 - Other works 1.CWS pipe assembly is under progress.
Unit # 2: Stator Assembly Works % 100 19-01-2026 | In progress
Unit # 2 - Rotor Assembly Works % 100 1. Unit 2 rotor rim and pressing bolts cleaning is in progress .
b.
1. Bottom ring assembly with stay ring completed and final bolt torquing done.
. : 2. Preparation for lifting and assembly of upper DT cone with bottom ring is in progress .
Unit # 2 - Other works 3. Installation of water guide plate is in progress .
[ Unit # 3: Stator Assembly Works % 100 15-05-2026 | In progress Unit 3 stator core stacking intermediate pressing is in progress .
d. Unit # 3 - Rotor Assembly Works % 100 Unit 3 rotor cleaning & centring work is in progress.
. : 1. Unit 2 stator connection ring assembly and welding is in progress .
& Unit # 3 - Other works 2. Grinding and welding of stay ring flange inner diameter is in progress .
f. Unit # 4: Sprial case erection % 100 02-12-2025 | In progress
2 TRANSFORMER CAVERN
a Transformer Cavern - E&M works % 100 1. 3rd GSU Transformer unloaded and dragging work is in progress .
b. Transfor_mer Cavern - Crane % 100
Installation
Power House:
OTHER ACTIVITIES: HM Works: DT Gate: DT-1: Work completed.Gate lowering done upto top seal beam. DT Gate -02: Work completed. Gate lowering done upto top seal beam.
GIS: 1. Main bus extension work is in progress.
2. LA base earthing work is in progress.
Note: | Achievement:

Hinderances

Note:




